
 HOA Boarde

As I'm sure you are aware, I decided to move into this community about 1.5 years ago. Prior to my decision, one of my caveats
was the approximately ̂ '26%increase in HOA assessments (from $40 to the current $54 per month). As I am sure you are ali also
aware, high and increasing monthly assessments can be seen as a negative to a home's re-sale value.

With this being said, I decided to move to our community and keep an eye on assessments by:

1. Attending the HOA n/lonthly IVleetings
2. Reading historical HOA Board IVleeting Minutes
3. Familiarizing myself with the HOA financial documents
4. Asking questions regarding our on-going association operational costs

In reviewing relatively recent HOA Board IVleeting Minutes, I discovered there were discussions regarding the raising of
assessments to around ̂ '$60-65 per month and that there were also questions regarding the high amounts of Postage and Copies
Budget Line {tem (item 5135) costs. These two (2) pieces of data, along with answers to my questions at meetings, dot me
looking more closely into item 5135 (Postage and Copies) costse

Description of the Postage and Copies line item per  Operating Budget BOD Resolution — 9-20-13.pdf below:

Item 5135 - POSTAGE AND COPIES

5135 - Postage 8~ Copies: This line item anticipates the postage for communicating with homeowners
on a regular basis including any monthly mailings to homeowners plus the additional costs in the
months of February and March for annual meeting mailings as required by legislation. °this will
account for approximately $4.00 per lot far both mailings (not each mailing). The month of November
reflects end of year budget and coupon book mailings.

As you can see from above, this line item anticipates Posta e costs CUSPS rate per AAM Contract Exhibit A - Supplemental Costs)
and Copy costs ($.15 per  Contract Exhibit A - Supplemental Costs) for communications to homeowners, yet in actuality, it
seems we are paying variable rates/costs for HOA Printing and HOA Processing (Examples A and B, E and F), which are
substantially increasing the costs of these communicat~onse

Also, if you look at Item B, it appears we paid $5.10 for the Coupon Books in 2014 and also paid for printing of said books at $.44
per book.

Nowhere in the Contracts and Supplemental Costs that I looked at does it mention a HOA Printing fee or a HOA Processing fee, or
a schedule describing these costs' variability.



Furthermore, the invoice from  (Item C) shows these costs as Printing and 1~11ailingo

In addition to the variable costs relating to HOA Printing and HOA Processing substantially adding to the amount of monthly
communications costs, I found that the budgeting of the 5135 line item is being woefully performed. Per the document
(QUESTIONS FOR BOARD) I was handed at the 2015  HOA Annual Meeting on Tuesday, March 15, 2016 (Item
G) using past time frame actuals is an important aspect in determining haw to budget the next time frames budgeted amount.
This aspect is sorely lacking in regards to item 5135.

For a comparison I created a spreadsheet of the budgets for Postage and Copies (Postage and Copies [5135 budget Comparison,
Item H), as well as a spreadsheet for another variable cost, Electricity (Electricity [5205) Budget Comparison, Item I). As you can
see in comparing these 2 spreadsheets, the Postage and Copies budgeted amounts are vastly different and occur substantiall~r
more often than Electricity.

As we all know, proper budgeting and a firm knowledge of all variable and fixed costs are key in keeping HOA costs maintained
and assessments at their proper level°

With that being said, I would like a discussion at the next HOA Board Meeting regarding the following items°

~ HOA Printen~ and HOA Processing Variable Costs/Fees
• Postage and Copses HOA Balance Sheet/BWdget line Item not matching AAIV1 invQi~e Printing and IVlailing
• Proper budget Creation
• Initiating a full and complete Financial Audit.Qn the HOA A
• Separate and amortize the 429 (count) Coupon Book fees and use 5135.03 fo-r the books for new homeowners;

like the previous AAM PM (Brent Berner) incorrectly thought was occurring (item D).,. ~.
•  Contract Exhibit A - Supplemental Costs document (Item ~)
• IVot using item 5135 as a budgeting 'catchall' item

In addition, it appears that in the Board Packet  provides the Board, there isn`t individual receipts/costs listed, just a total for
each item. I feel someone on the Board needs to be receiving and checking/verifying these receipts as this is a core fiduciary dutyof the Board.

In conclusion, I am relatively happy with my decision to move to this community and it is maintained fairly well; Ho~nrever, I feel
that:

• Too much trust and control is placed in the hands of the H~A management company
• Board has been too quick to raise assessments instead of looking at cutting costs first
• Someone on the Board needs to have a firm understanding of ALL HOA costs and the budgeting process in order to

keep costs/assessments down
• Questions from homeowners to Board Members are many times met with hostility

a. I have been respectful in asking my questions at meetings and I expect to be answered and addressed in the
same manner (i.e. no throat-slashing gestures when asking a question regarding postage costs,

b. My only goal is, and has been, to keep assessments at a reasonable level

Singerely, ~

1`odd A. Stevens
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Todd A. Stevens

From: 

Sent: 1"hursday, February 11, 2016 2:38 PM
boa Todd A. Steven s
Cc: 

Subject: Questions -Post HOA Meeting 1/19/2016

Please see belt~w,

I

Fror~: Dodd ~4. Stevens [~~~~~ittc~~.c~dci~t~scs.~et]
Sent: Wednesday, February 10, 2016 6:39 PIVI

Subject° REa Questions -Post HDA IVleeting 1/19/2016

~~`c~~'d A. St~vens~ ~rea~, and 1 wi~~ assa~rrre this arrd ~h~ li~1'~~~irig !'~Vlinut~ purging was nab a ~aard d~cisic~r~ th~r~. In
a~d~it~i~n, 1 v~rifl expect this item ~'~Dt7~~s riot the ,~f~1 ~ you s~r~t), gas well rxs al! the rriissing r~neeti~a~ r~in►ut~+~s are ~rst
~►~~its in ~p~ ~rrrail.
p.~.. ..

~,~ ~

~3~1~ R~s~r~~ s~~d~e~ ~r~ t~n~ t~~ ~~ sf~~.
hire ~~~ ~~ ~rr~s~in~ r~~~s~t~ art ~~ ~ ~~~ ~+~ ~ s~~~ ~~~~~~ r ~~~ ~~r ~ ~ ~~ ~ ~~ ~ ~r~
~iu~~~ ~tc.~ the 3c~~rr~ r~ s ~t ~ ~~ +~ r ~ ~ ~ ~ ~~ ~r ~~~°~ ~ ~ ~-~~~i ~ ~ r~r

~1~odd ,A. 5~~~~rrs,~ ~i'~r~ i~ a t~c~c~g~~: f3E~C~R~ ir~crec~sir~~ ~s~~~sr~rer~~~, gel t~ r~serv~ .st~d'~~ es~~~icxlly i~ ane 1~a~s r~c~t~
~~rr perforr~~r~ ire y~ar~. 1' ~c~r~ r~ny h~rr~~n~vr~er wc~c~ld raff~er pay .~.~ ar~~ ~~m~ far ~th~ study ir~stet~d +~,f arr ~dr~itlonal

~.~-~/r~ant~. /~~sa, .tf~e n~v~r study wrxs ,~ar~~ in 2t~.~4, vrvell past t ie financial erisis and after cx bung o~ nervry assts gave
yen im~ler~~r~~~~~ sr~ it is r~ r~nc~~~ p~ir~t~ ~►~~l~s to arar~~►es, »at r~l,~vantd

~~~ ~~~r~~~~ ~ ~~r ~t~~t ~~~~~

j~Ta~d ~4~ S~ev~rrs] ~ ~►+u~s~ ~°~ey uv~r~r~~t trair~~d that a ~r~~c~or s~iaulc~ nvt be the ~c~ar~''s T~recxst~r~r arr~d cvrit~rt~I its
ir~~n~es. Ytru may wand tt~ I~r~k ir~tc~ yaur H+t~~ training curriru~um; it should b~ different ~t~ar~ your int~rn~►1 A~4

AAf'~'s ~~~ff Accc~~~~~~tants ~~old cr~ilege d~gr~es ~r~~ t~~r~~~ ~r~ ~,~~As i~ ~h~ cor~~~r~y



Why is there not a tine item amount in the annual budget for the coupon books? Each household gets at least one nevv
book each year correct? Shouldn't that be accounted for with a variance on new owners moving in during the
year? Somewhere in the neighborhood of $2700 per annum.

Finally, if you forward all homeowner questions/concerns to the Board President as you say, why not just have
homeowners able to contact that person directly? In addition, Board President .lim Oravetz stated one of your functions
as Treasurer is to not inundate him and the Board members with questions/concerns. Can you see where the
aforementioned conflict of interest arises yet again?

Thank you for your answers° I°II see you next month,
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`..__.._.~ 

l9 ~Archile~tur~~ _.~__..._._ .~_.~_M 1 O.b 0.8

4700379-tit/Q9/ 015 ~L~l P~~ller 19:Architecturai ~ 0.15 0.9

47 5137. ~ 12/]1/2015 Lip Miller ~ ~ iM~~ 19:A-chite~`tural 1 0.XS 0.15
f

~.~~~.r.~..

47051~C j lZ/] 1/ZO15 {Liz Miller 19; Art~~te:tura► 1 0.15 0.1 S

~~70b717 ~~. 1Z/11./2015 M U7 htiiler 19:A!'Ch~te.tural.~T ~~ ~ I 0.15 ~ 0.15

~47D672~~~11/1112015 ~~ ~ ~ T j ~~ hliii~r ~ 19:Arch~tectu~al 1 0.15 ~ 0.15

4704058 W 12/ 10/20 2 5 l M~+ler 2 ] : Ge~~~r~i Correspondence 1 0.15 0.15E

45~ D0 4b 1~/23/2a15 ~Br~r~t E~erner 22:HOmeowner Corr~spon~ence 3 0.15 D.~S

4b903E37 12/Q212015 ~Etiangel;~a Ri~~as 22:HOmeowner Correspondence 1' 0.1.5• ~~0.~5~
._. ...__ ._.._. 1

~690~ 11 12/02/2015 E~angelina Rivas .'~.2 : ~iomeowner Correspondence 1 0.15 , 0.15'
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d,

4b92.82b 12/Q3/2.J~ S~ ~2 : Homeo,r~+ner C~«esponol~nce ] : 0. X S 0.15.
~ 3 ~ i

45972.55 12,x'07 (2015 7.1: Harn~o+~~~~~er Correspo: ►~~~nce 1 ; ~ 0.15 f ~. 15
..~.,.....___..._._.~__.._____ __.~.... _.._.,----.~--_.v_._ _----a
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PPP
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__
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HOA Prir~iing Cost 7 0.2 ~.~~ i .4

HOA Process+ng Cost ~ 7 Q.2 1.4
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6.2 3 ~
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1~. 1ltlho ~xact~~r cre~~e~ tie Annu~~ ~~c~~e~s

R~spor~se~: The BE~r~~et pre~cess starts in ~~iy far ti~~ fa(1or~ri~g year, using bath past "aetuals"
ar~d any known increase such a~ utility gate ~nc:~tas~s}. The Community Manager prep~r~s 1 ar
r~~ore Draft bud~et~. These ire then r~viewec~ ~v upper management. They they are reviewed
a~air~ ~V the c~mmur~i~~ Staff Accountant. ~"~~n the Qraft budget is sent to tie Board of
C~Erectors for ~~eir revi~uf prior t~ tie ~3~~r~ meeting for them to reti~iew and develop their
questions. There is then discussiar~ (at a~ a~en Board meeting}~ changes and requested
adjustments are then applied, This is the basic standard ~usines~ practice, va~le~y v~ridet
re~ar~~ess of t~~e rnanagerr~e_nt campar~y. The Legacy Pars budget is not appraue~ at the first
month of diseu~ss~anf bud in the fo{~awi~~~ month v►~hen they r~e~t again. This is ~rhy legacy Pare
~~ts a ~3aard c~~eti~~g for ~o~h S~epterY~b~r and Qctaber.

1. Z. 11Uh~ isn't ~3oard S~cretar~r ~akir~~ Boar~~ f~fe~tir~~ in~~tes as per the B~ Laws

1~lha actu~~~y c~oe~ so ~~av~, v,~~at car~~ar~~ do th~~,~ vvor~C fay

Response. The HOB ~s a (ic~r~se~ car oration. Tie ~~inutes are meeting records. They must be
done ~rofessianaif~. Ver-r~ fever BQarc~s da~ t~~eir awn minutes as the board member ca~nat both
participate in the r~~~ting end take the r~ir~utes. i~ ~om~ boards that have tried to do their
av,~n, they are mash aftec~ do~~e late. det~~~s for~atter~r or losfi, C~~r r~ir~u~es are cor~p~ete~d and
s~n~t tot e manager v~~thin the next ?_ ~a~~, -and are done by a trained minute taker who is nab
~vc~rk~~g tin the managemer~~ ~c~r~pani~s tire. ~-hP Beard pan f~rr~h~r outsa~~r-ce this and a
s~~n~~ic~n~ ~r~r_.r~~sL F€~ e~s~. the ~3oa~d hay ~~~ e~c~s~n try c~c~ phis, again as a ma~~er of cast
~t~rl~trc~~.

1~. ~y ~►~~a~ t~~~ 513503 ~c~~€~c~n Bore sunder ~r~s~a~~ and Copies} item in~~adc~ced in tune of
2a~~~

~-fo~.~ ~tv~r~ ~~~tes~ ~c~~t.~i,~r~~~~ fc~r ~re~~ic~~~~~

~~t~en ~i~ the ~c~~~~ ~~~st g~~ ~~n~~~~~~~eef

Response; Co~_~p~n ba~~CS ~a~e a~~ra~s b~~n ~~ar~~d to LEne [tern 5135. Coupon books were

~~~~~~~~~~~~~~e ~~~e~ ~~a~men~s mould ~e ire ~~~a~#er ar~~un~s ~nc~ easier Qr ~ e orneov►~n~r as we I as
~~~~~~-. -~~~r~~.c~~~~~q~~~.r~c~es.._~€~~_.h~r~~~~~~~- ca~~~-s~~~l_p~~.r~u~tip~~.r_~.~_r~~~st--~.ut__~h~s_.g.~ue__.___..__._.___.__.._.__ _ -------------
~ ~~~ ~~~x~~~~~~~.~ t~ ~4~~ ~ ~~~ ~~~~~~a~ ~~~~~~~1 ~~ed~. ,~s s~~~~~ a~ar~v~ (gin ~~rr~ 1~ t~ cor~~r~~
e~s~s~ ~_h~ ~c~~~~ ~~~r~~: ~~ ~~u~c~r~ ~~~~~ ~~ ~av~ ~.~~e ~~t~~~ut~~ty $~~,~79 a dear.



SUPPLEMENTAL COSTS

• Assessment Invoices (if applicable)- $0.50 (price does not include cost for envelopes and postage)
• Monthly Electronic Financial Fee - $10.00
• Form 1099 - $10.00 per applicable vendor
• Copies - $0.15
• Envelopes - $0.10, (additional charge if specialty size required for mailings)
• Postage - current rate
• Coupon Books (if applicable)- $5.00 per unit (price includes cost for envelopes and postage)

Notice of Community f' g - $85.00 one time charge (Filing required by State statute)
~ Statutory Agent Annu I Fee 100.00
• Newsletters - $75.00 s e e charge); Quarterly preparation - $50°00 per hour
• Special Projects - X100.00 r hou Projects outside of the scope of the contract, approved by the Board ofDirectors)
• Special Assessment Collections - owner
• Attendance at IVleetings - N/C for 1 Board and 1 Annual Meeting, assuming Board Meetings willnot exceed 2 '/2 hours; an addition e $100.00 per hour may apply if it exceeds the above timeframe
• Special Meetings as approved by the Boar rs- $100.00 per hour
• Common Area Parcel Consolidations —fee pen t upon number of tracts for consolidation Orangesbetween $400.00 - $1,450.00)
• Welcome Packets- $6.00 per unit Resales/ $10.00 p u Build (price includes cost for envelopes andpostage)
• Minute Taking can be negotiated separately
e Night Inspections to be negotiated by a 3~d party contractor

OWNER - 11AISCELLAIVEOUS COSTS /~

T'he following closing cost fees would be charged to the o_, they are n a ssociation feed

• Re-sale Disclosure and Lien Estoppel Fee - $365.00
• Disclosure/Lien Estoppel lJpdate Fee - $50.00
• Document Rush Fee - $100.00
• Refinance Statement Fee - $100.00
• Lender PUD Statement Fee — Standard $75.00, Custom $125.00
• Foreclosure/Research Fee - $250.00
• Package Account for Attorney —New Accounts - $75.00 (one time transaction)

Collection Agency Package Fee - $50.00 (one time transaction
• Bankruptcy Monitoring Fee - $100.00

The following collection fees would be the responsibility of the o~ (billed to the Associations and~eirr~bursed by the owner upon collection of the fees) o

• Demand Letters - $50.00 (See Exhibit ~)
• Lien Fees - $175.00 ̀includes all applicable filing fees See Exhibit C)
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