
 HOA — Management Company Concerns Packet

Dear  HOA Board:

~,"

r

As I hope you are ali aware, I sent a certified letter/packet to the board in mid-July of 2016. This packet contained concerns i had
in regards to fees charged to Postage and Copies [5135], as well as a history of improper Annual Budget creation.

Unfortunately, since I mailed that letter/packet, those aforementioned concerns still exist.

And while I understand board positions are voluntary and take extra time and effort to fulfill required duties etc..; this makes it
even more crucial to have a competent, transparent, honest, and ethical management company assisting.

Below are some concerns I have with our current management companya

Concerns:

• On numerous occasions in the past, Iwas deterred,/warned that 1 would be charged for requesting copies of ~iOA
financia{ documents, which is in violation of A.R.S 33-1258

• I had a very hard time getting actual line item charges for the Postage and Copies [5135] item from the property
management company invoices; and, until just recently, could not get copies of collection invoices [5159.001]

• Inaccurate IVlonthly Budget Comparison Statements (missing line items/item values, wrong values, values not matching
paid invoices, etc....

• Continued inaccurate Annual Budgeting creation for Administrative Expenses, even after I sent the aforementioned
packet in July of 2016 (seen Item A)

• Continuing, unsubstantiated, printing and processing billings/fees
s IVlinutes taker at the 11/lonthly Meetings is an employee for the management company, and tends to create said minutes

accordingly

e As I pointed out during the Monthly IVleeting on 9/19/2017, the 2017 HOA Board membership is not in compliance with
the HOA Bylaws. It appears this has occurred in the past as well

• My previous certified letter/package was not properly delivered as I was told it was, until I sent an e-mail (see: Item B}
• The Annual Questionnaire is actually a questionnaire to the management company (see: Item C). I feel It is very

important to remember that the Annual Meeting is a meeting of the HOA Members, which means that the HOA
Members should be provided with the opportunity to address their Board of Directors

• In general, historically failing to comply with the terms of their contracts)

The current management company has been providing services to our HOA for well over a decade {I believe since inception in
2004 and it is obvious to me that they either became extremely complacent years ago, or their relationship with long-term ex-
president  allowed them to run our HOA as their own profit center and that has not changed since he left at the
beginning of this year. With that, I believe it is much more than a coincidence that the previous long-term Property Manager

, and HOA President  have both left in the last year or so.



Whether long-term complacency, or continuing to be allowed to operate freely, I strongly suggest a change in the property
management vendor/company, and the sooner the better. f would also suggest making  Vice President and bring in
a director to replace David in an effort to fulfill HOA Bylaws eornpliancy.

Our community and the' members who support it, deserve to be treated fairly and honestly, as well as have their assessments
managed appropriately.

In conclusion, I have spent my own money sending you, the board, now two (2) certified letters/packets with valid, serious
concerns regarding the operations and financial management of our association. While I understand property management
companies operate at their best (re: most profitable) when they create barriers/conflict between boards and its members; trust
me when I say I am only~trying (hardy to ensure finances are in order and assessments are a true reflection of association need.

hope you will consider my suggestions. ~ , ,

Sinter ,

Todd A. Stevens

Friday, September 22, 2017
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Todd A. Steens

From: Todd A. Stevens
Sente Friday, )uly 7, 2017 4:26 PM
Toe 

Cco '
Subject° REe Document Request
Attachments: 3950 LP-0000-0940 CO H 15-4b2cce2f (2}.pdf; Your Request; RE: Certified letter

received; Certified letter received

While I can understand fihat ~rovidir~g Ht~A documentation and answering HUA questior~s takes time and effort, I posit.

1. ~oc~imentation ilf~air~ter~ance is a part of the Scape ~f Services your company gets paid m~ntt~ly for
2. A.R.S_33-1258 ai~ows any rY~erriber ~f an associa~i~n to r~qu~s~t records of the association ~t no cast t+o the

member see attached e-mail: Your Request}

3s Questionably business practices ar~d/or actions tend to bre~c~ questions, as well as supporting docurnen~
requests

4. if your ct~mparyy had put forth the proper time ai d e~t~rfi initially when creating  HC~A Annual
Bud~e~s for tine last 1.~+ y~~rs, per your compar~y~~ contracts}; you would not have to spend fiir~ne now

With that said, ~ am requesting electronic ~opi~s ofi ti~~ fallaw~r~g Legacy P~rc South HC~A docurr~er~ts:
• Complete active vendor list

~ Ex-President -  resignation letter

• Alternafiive Dispute Resolution Policy

• All 2017 paid invokes from the following vendors (invoices are not privileged comr~~unicatians}:
~~; Carpenter Haz)ewood
~.~_:~ Brown 3~ Alcoa

c~=~~ Try v i s ~a vv

• Cancelled ~~eck #s: 4489, 4507, 4514, X513, X541, 455 , 4532, 45~~, 4555
• Ali bank statements for April ~ ~'V1ay~, June ZQ17

~ Afi paid invoices for April, May, June X417

• Ali ~anceied ch~cics for April, iVlay, June 2C~~~7

~Is~, in the er~ai~ attached ~I~~,C+~rtified 1~tter ree~ive~~, 1 had previously asked] and you replied that you gave copies of
the c~r~if~ed refiter~packet t~ each of tie Board ~~embers at that time. ~lowever, when I asked tie Board if they
reviewed said packet ~t the ~lnnua~ Meeting held on rViarch Z~~.7, your stated "They were made aware of it". That is a
very big difference, and brings into question your response to my request to discuss said letter ~t an upcar~~ir~g n~~~eting
see e-mail: Certified letter received}.

Furthermore, at the rY~eeting held on Tuesday, June 2~ Z017, i ~s~e~ the hoard mer~nbers if they hid viewed the packet
and they obviously had riot.

~ arr~ requesting the attached pdf be serif to each current hoard member as the ASPS certified letter I mailed was
addressed to:

~TT~V : Board of Directors

~c~ing forward, if you could please ensure all USPS carre~pondence is delivered to the proper recipients in a timely
fashion, it would be appre~ ~~ed (see: 1~ _U._S~~_._17C72) .



_i~~~~r~ks

......
From:

Sent: Wednesday, April 19, 2017 1:27 PM
To: Todd A. Stevens

Subject: RE: Document Request

~ ~~~ve ~~~~~~~3a t~~~~ fV1 rc~~ ~e~~~el~~~c~ ch~~c~~ per ~~aur ~~q~~~s~

~~~~~~, ~ ~~v~~ ~~~r~ ~,~~vrc~rt~~ ~~~~~~ c~~`~c~~~r r~.~r~~~~ior~ ~c~ you ,~vr~ ~~t~~~ ~i~r~~ r~~~v. r~~i~ir~ t~~~ t~~~~~.~r~~r~~r~~~~~i~r~
~:~r~c~ r~r~,~v~~rir~~~ c~~~s~i~r~~ ~s ~c~kir~g c~~ a ~r~ at~ ~~~1 ~f ray t~ir~~. T~h~r~~or~ ~ c~~r~t~~~~~c~ t~~~ ~t~~~rn~y ~~~c~ ~~~~il~
~ ~a ~~a~~ ~c~ ~or~~ir~c~~ ~~~~~idir~c~ you ~~~e r~~c~~s~~a~ c~~~r~rr~~r~~c~~ic~r~, ~v~ dc~ nc~t~ t~t~v~ tv c~r~.~~v~~r r~u~,~~i~r~
~~~~rdi~~ i~.

-~c.~~~ r~ ~~,~'~t ~v~~k.

~~r~ ,~~

s
r

   

 

nks.

r~~~tice~ you added March ~~1~ checl<s. With ~hati 1 ar~n requesting a copy of III ~anl< statements for March 2(~1~7, as
~'E~'~I ~S ~~~~ ~li"1~C1C~~I ("E_'~Jf)i"~.~ ~~~~d ~o~~es tit ali paid ~nvo~c~s ~r~d v ol~t~on letters sent fc~r this period.

viii ~ssu~~ne from the Jar~~/d=eb 2{ 17 bank ~ta~~r~r»r~t.s you sent rr~~, check #'s: 44 9, 4501, 4514, ar~d 4513 were ~r~ad~
c~~~t and ~r~nounts paid fio corY~r~,unity har~ec~wr~~rS, is t~~is correct? Ca~~ you please dive an exam~~~ ~f wf~y the H~7A
v~ic~~uld pay a t~~c~rnec~wner?

~~



5~.

~1so, I asked you ~r~via~.JS~y ~ #~ ~3o~rd t~r~i~r~k~er~ r~~,~iv~ c~opi~s gat cat~c~lled c~~~cks on ~ ~r7o is ~s ~a ~f ycaur~
~~cl~~t d~liver~bi~. ~f sc~, c~~ ~h~y ~~t to see tl~~ ~c~~i~~ cif ~~~~cks to ~~c~rrreown~rs? Do ~c~~rd rr~err~ eve ~cc~s~ ~c~
~v~b banking f~►r the ~i~A's, ~ev~r~ ~ ~} accour~~s?

~= ir~~liy. ~~r~ you expf~ n w~~~~t ~lM ~.C~20 'W~rkir~~ ~.~p t~l f=ees ~~ ~~~~~ fc~r a~~~d wh~ri ex~-~~r~sit~~nt Jams ~7rav~tz w~~
~er~~r~ved fr~~rr~ the B~ard~f

From:

Sent: Friday, April 14, 2017 11:34 AIVI
To: Todd A. Stevens

Subject° REo Document Request

~~~~h~ed are c'~~~es c~~ ~~~ t~~~~ ~f~~r~~c~ ~`t~~~k~ r~~ r~~~s c~r~~ ~~it~~ ~~orr~~tawr~~r ir~f~~r~r~at~c~n.

From: Todd Ae Stevens [~r~aiitc~~t:c~~c~~~a~~.s.~~~~t]
Sent: Tuesday, April 04, 2017 5:49 P(VI
To:

Subject: RE: Document Request

~ z,n~r~t ~ bank a~coun~~ a~s~cia~.ed with ~~~~ HC~A, ~s~ ~F~is co~r~~c~t?
~ would like ~r~ elec~r-or~ic copy of the ir~frrmatic~r~ you get r~~ior~~~ly ~rorr~ the ~a~~k r~g~rdir~g ir~tere~t are ~.ZS2.

.~~s~, does the ~aard receive copies of ail cleared/paid checks ~lon~ with the statements on ~ monthly basis? I ar~n
r~~questir~~ ~lectror~~i~ copies o~f X11 ci~ared chicks fir January/~ek~ru~ry 2D17.

~~~=~r~~fiy, I dic~r~'t get ~ pc~s~c~r-d this year ire the r~n~il witl~~ the ~~~~~~~:ir~~ r aces, can you send r~~e ~ copy?



Todd A. Stevens

Fror~o 
Sento Wednesday, Niarch 15, 2017 3:17 PIV1
`~o~ Todd A. Stevens
Cco 

Subject: RE: 2017 Annual Meeting - Questionnaire

received yr~ur annul r~n~~tir~g q~e~tiar,s and r~van~~d to !et you k~7ow that I will not b~ ad~r~ssing those that are
~p~cifi~all~ directed ~o the bc~~rd as ! would r at presume ~o ~r~s~rv~r for ~h~rn. you well reed ~o ask those ~u~st c~ri~ at an
~~comin~ beard meeting during the homeowner forum.

1Hav~ a great day.

°~r~I~ ~r~~►,

~.

From: Todd A. Stevens [mailto:todd@tascs.netJ
Sent: Tuesday, March 14, 2017 5:48 PM
To:

Subject: 2017 Annual Meeting - Questionnaire

Hello,

Please find attached the questions I would like answered at the  HOA - 2017 Annual Meeting next
week°

Thank you,

Todd



'i.{ 0.J ~. ~ t ! 4..~ ..l

• Can the Board please explain r~h~ thE~  ~~,~'s ~.~~u~=~~ ~~r~~~t ~~~~~~'t ~~~~~ r.:~~~~a~~d ~r}c~~~~~y ~~~
years

does the Board f~~e1 t~e~ ~r~1 p~~rf~~rrn~n~ ~h~ir fi~i~c~~~ry~ ~#~~t~~_~~ ~r~~~~r~~ ~i~~~r~ ~t tz~~~~~s ~ c~~t~f~~~~ ~~ck~:~t,~l~--~t~~:~r
mailed ~o them from ~ h~ar~~~oi~rr~~r ~~~~~~~~i~~~ ~~E~ s~~:~ ~~# r ~~~~ ~~~~n:~~~~ ~:~~.~~~~~ ~.~~:-~:~~:~ ~~

+ ~Uhy did the hoard nod ~c~r~~~c~ the ~.~1~ i ~~t~r t~~ ~+~ ~,~~~~~~~ ~~t~~i ~s~~~~}~~~~ ~t v~r~:~~ ~~~:~~r~~~:~~~ ~~ ~~~~~~~ ~t ~~
inaccurate

~ Daes the Board fiind ~~ canc~~r~~r~~ t~~~ ~~~ ~~c:k ;~~ pr~~~:3~~ ~t~~~~t~r~ ~s t~~:~:~ar-r~~ ~~r~~c~~~~~y~ ~r~ ~f~~ ~t~~~~~~~~~~~~~~~~:~
Expenses area, where the ~urr~r~t pra~~er~y r~~~~~r~~~g~~r~~e3r~~~ ~;~r~~~a~~~~y d~~'~ ~~r~~ ~r a~~~~t>> ~c~~i~3~ cad ir7v~ic~7~ ~r~~r~
many vendors, just their t~~n ~~v~o+c~ ~r~~ ~~~c~u~~~

• Does the Board fired it ~o~c~r~in~ t~~~t ~ar~~~ pro~~~~~ ~~r~~n{3~~~~~n~ c~r~~~ar~y ~ ~Ic~~~~s ~t~~ ~t t~ ~~~r
homeov,~ners for copies a# ~C~A_.r~l~t~d d~c~i~~~a~~~ v~~~~~ th~~ i~ ~~~ c~~r~~~~:~ c~~~~~~:t ~v~~:t~ ~.~,~ ~~vbctica~ J~-~~.~~~

• Can the Monthly Management deport deliverab~~ b~ inc~~d~d ~~ ~~r~ c~~ ~h~ d~c~~~~~~~s h~n~i~d t~~~: ~Q
attendees at the bi-monthly me~~in~s

• Vilhat % of homes in t~~ comrn~nity are curr~n~Iy ren~~~~, a~td hay th~~e giver b~~r~ ~~y ~i~cussior~~ ~a ~~~ a c~~
• Seeing as the ba~a~ce sh~~t is ~~~kin~; ~~~.~i~h~, t~~ c~or~~~r~ur~~ ~ is ~~~~r~, ~~~ b~~~;~~~t~~~~axp~n.s~s is/ire

g~tt~n~ resolved; has there b~~~~~ ~r~y~ di~~~~si+~ns ~~~~~r'din~ ~~~v~~r~~~~ ~~~~ssm~y~~t~ [~ ~~ ~~~~~rf~ ~orn~~a~ t~v~~ r~:2a~
estate market ~~ve~ (lee. ~Ir~s~r to the o~~~~~,a~ 4~~~~r~t~~

~ Why is GL income account 4U9U CC~R ~lia~ation fees orn~~~ed ~rar~~ sor~r~~ mo~t~~~ ~in~~~ci~i ~tatem~nts
• What is GL account 20~1.U1~ end where how can hom~awn~rs ~~t an ~I~ctronic copy of the latest Chart of

Accounfis with ~escr~p~ior~~

• How often does tl~~ Baard chick ~n on the various ~~A b~nicing ~~counts, dogs the Baard het copies of the
statements on a regular basis

CQMIV~ENTS:

• I think a b~r~~h or similar is ne~~ed ~~r tie new bas~~tbali court ar~~, them is no place nearby to sit
• After over ~ ~~cade of being ~ v~nd~rr of they ~(~A, I f~~l ~i~e ~rop~rty mana~e~n~nt company should

provide apicnic/BBC or simii~r for o ar comrr~u~nity




